WTP Construction Progress
March 12, 2019

L Adjustments . Projected
Contracts Original Aniised  ‘Pandiig Total Spent Remaining Total

Kinsmen (WTP GC) 7.246 0.038 0.018 7.302 7.034 0.268 4% 7.302

Wright-Pierce (Designer) 0.782 - - 0.782 0.696 0.086 11% 0.782

Woodard & Curran (OPM) 0.259 . - 0.259 0.121 0.138 53% 0.150

R+D Site Development (Water Mains) 1.525 - - 1.525 1.499 0.025 2% 1.525
Sub Total Contracts 9.812 0.038 0.018 9.868 9.350 0.518 5% 9.759
Funding Contracted Projected

Appropriated 10.400 10.400

Misc (0.132) (0.150) (SCADA, Paving, Public Works Supplies, etc.)

Funded (9.868) (9.759) Total contracted
Contingency 0.400 0.491

Contract Days Date Duration
Percent Days

Start Date 8/1/2017 100% -

Current Date 3/12/2019 10% 588

Substaintial Completion 3/6/2019 11% 582

Final Completion 5/15/2019 0% 652
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Topsfield Water Department
Annual Withdrawal Report

Calendar Year 2019
Month North Street Perkins Row  Total Month AGD O oar (8-Yesn  Running  Histonasl
Average Average  Average Rank
January 10.277 0.849 10.277 0.332 0.317 0.324 0.332 30%
February 8.439 1.671 10.110 0.361 0.311 0.322 0.340 52%
March - - - 0.305 0.312 0.295
April - - - 0.354 0.369 0.295
May - - - 0.482 0.475 0.295
June - - - 0.502 0.479 0.295
July - - - 0.473 0.476 0.295
August - - - 0.447 0.446 0.295
September - - - 0.410 0.400 0.295
October - - - 0.4086 0.405 0.295
November - - - 0.350 0.350 0.295
December - - - 0.341 0.332 0.291
Total 18.716 2.520 20.387 0.346

Monthly Withdrawals
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Water Department
Expense Budget for FY2019

Expended Period 2/10/2019 3:18:33 PM - 3/12/2019 3:18:33 PM

Budgeted

Operating Budget

E4501 Salary

51120 Superintendent 98,409
51490  Longevity, Superintendent 1,750
Sub Total Salary 100,159
E4502 Wages

51130 Laborers, Full Time 113,016
51131 Clerical, Full Time 36,045
51141 Seasonal Wages 7,000
51200 Outside Help, Labor 2,933
51310 Overtime, Labor 42,398
51490  Longevity B 988
Sub Total Wages 202,380
E4505 Other

51920 Uniform Allowance 2,730
51970 Meal Allowance 1,400
52100 Electricity 41,500
52106 PWB Electricity 3,200
52150 Gas 2,600
52156 PWB Gas 2,200
52400 Building Maintenance 750
52406 PWB Building Maintenance 2,800
52415 Property Maintenance, Wellfi 14,000
52416 PWB Cleaning 700
52420 Systems Maintenance 16,000
52430 Systems Maintenance, Emerg 25,000
52450 Vehicle Maintenance 2,000
52510 Equipment Maintainance 500
52520 Radio Maintenance 1,000
52700 Equipment Rental 1,500
52720 Street Paving, Contract. 3,500
52750 Security, Contracted 4,500
52940 Waste Disposal 2,500
53050 Annual DEP Maintainence 10,000
53110 Engineering 0
53120 Water Testing 21,000
53400 Telephone 5,000
53430 Postage 6,800
53450 Advertising 1,500
53800 DEP Volume Assessment 1,500
53801 Lock Box 1,800
53806 PWB Tank Cleaning 500
53810 Water Treatment Services 2,000
53870 Police Detail 2,000
54100 Gasoline 5,500
54200 Office Supplies 3,500
54210 Forms & Printing 7,500
54300 Building Supplies 1,500

Water Department
Tuesday, March 12, 2019

000

000

12-Mar-19

Budget Month 9

Revised Expended This
Period

98,409 8,326.56

1,750 .
100,159 8,326.56
113,016 10,000.82
36,045 3,049.90
7,000 0.00
2,933 945.99
42,398 4,219.11

%88
202,380 18,215.82
2,730 0.00
1,400 120.00
41,500 3,404.48
3,200 906.21
2,600 226.82
2,200 505.75
750 0.00
2,800 63.75
14,000 0.00
700 46.00
16,000 0.00
25,000 416.00
2,000 0.00
500 0.00
1,000 0.00
1,500 0.00
3,500 0.00
4,500 73.98
2,500 0.00
10,000 0.00
0 0.00
21,000 1,778.35
5,000 416.30
6,800 490.34
1,500 0.00
1,500 0.00
1,800 126.49
500 0.00
2,000 0.00
2,000 0.00
5,500 648.45
3,500 0.00
7,500 360.36
1,500 0.00

Expended YTD

68,126.40

~1,75000

69,876.40

81,825.08
24,953.76
4,454.04
3,801.72
25,002.07
987.50
141,024.17

2,730.00
750.00
26,799.81
6,717.38
1,869.36
1,543.09
3,021.75
4,373.55
981.75
322.00
19,133.97
4,690.72
3,669.55
0.00

0.00
2,585.51
0.00
3,368.03
2,274.55
0.00

0.00
15,123.35
3,083.00
2,315.82
0.00
1,302.97
719.33
0.00

0.00
832.00
4,939.33
4,433.48
2,827.84
0.00

Available Percent
Remaining
30,282.60 31%
000 0%
30,282.60 30%
31,190.92 28%
11,091.24 31%
2,545.96 36%
-868.72 -30%
17,395.93 41%
0.50 B 0%
61,355.83 30%
0.00 0%
650.00 46%
14,700.19 35%
-3,517.38 -110%
730.64 28%
656.91 30%
-2,271.75 -303%
-1,573.55 -56%
13,018.25 93%
378.00 54%
-3,133.97 -20%
20,309.28 81%
-1,669.55 -83%
500.00 100%
1,000.00 100%
-1,085.51 -72%
3,500.00 100%
1,131.97 25%
225.45 9%
10,000.00 100%
0.00 N/A
5,876.65 28%
1,917.00 38%
4,484.18 66%
1,500.00 100%
197.03 13%
1,080.67 60%
500.00 100%
2,000.00 100%
1,168.00 58%
560.67 10%
-933.48 -27%
4,672.16 62%
1,500.00 100%

Expense Budget for FY2019
Page 1 of 2



s Budg'ete'd‘, - RéVise_d Expended This.  Expended YTD Available .~ Percent
G e e e RO e a : Period .~ - ' ' - £Remaining

54506 PWB Custodial Supplies 450 450 0.00 161.09 288.91 64%
54800 Vehicular Supplies 2,000 2,000 0.00 1,280.25 719.75 36%
55300 Public Works Supplies 18,000 18,000 2,836.73 32,561.84 -14,561.84 -81%
55310 Meters 30,000 30,000 2,915.95 18,605.36 11,394.64 38%
55800 Water Treatment Supplies 75,000 75,000 5,384.11 53,627.15 21,372.85 28%
55820 Safety Gear 1,500 1,500 0.00 1,442.43 57.57 4%
55860 Computer Software 5,000 5,000 0.00 1,907.02 3,092.98 62%
57100 In State Travel 0 0 0.00 0.00 0.00 N/A
57300 Dues, Conferences, Licenses 3,750 3,750 0.00 1,652.33 2,097.67 56%
57810 Water Conservation Program 0 0 0.00 0.00 0.00 N/A
58500 Additional Equipment 5,000 5,000 0.00 461.99 4,538.01 91%
58510 Computer 5,000 5,000 354.26 710.79 4,289.21 86%
58700 Replacement Equipment 5,000 5,000 0.00 1,534.83 3,465.17 69%
Sub Total Other 349,180 349,180 21,074.33 234,353.22 114,826.78 33%
Total Operating Budget 651,719 651,719 47,616.71 445,253.79 206,465.21 32%
Reserves . , ’ ' '

E4515 Unanticipated Emergenci

52730 Unanticipated Emerg. 300,000 300,000 0.00 0.00 300,000.00 100%
Sub Total Unanticipated Emerge 300,000 300,000 0.00 0.00 300,000.00 100%
E4590 Reserve Fund

52730 Reserve Fund 56,710 56,710 0.00 0.00 56,710.00 100%
Sub Total Reserve Fund 56,710 56,710 0.00 0.00 56,710.00 100%
Total Reserves 356,710 356,710 0.00 0.00 356,710:00 100%
Debt‘Serice : B

E4591 Multipurpose, Interest

59195 Interest 68,578 68,578 0.00 9,407.50 59,170.50 86%
Sub Total Multipurpose, Interest 68,578 68,578 0.00 9,407.50 59,170.50 86%
E4593 Multipurpose, Principal

59195 Principal 152,500 152,500 0.00 0.00 152,500.00 100%
Sub Total Multipurpose, Princip 152,500 152,500 0.00 0.00 152,500.00 100%
E4594 Short-Term Debt

59210 Principal 0 0 0.00 0.00 0.00 N/A
59250 Debt Issuance Cost 5,000 5,000 0.00 0.00 5,000.00 100%
59251 Interest 377,634 377,634 0.00 0.00 377,634.00 100%
Sub Total Short-Term Debt 382,634 382,634 0.00 0.00 382,634.00 100%
Total Debt Service 603,712 603,712 0.00 9,407.50 594,304.50 98%
Grand Total 1,612,141.00 1,612,141.00 47,616.71 454,661.29 1,157,479.71 72%
Water Department Expense Budget for FY2019

Tuesday, March 12, 2019
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Appropriation .

Period Total

Percent

38600 A3/17STM Water Treatment Plant Construction
58300 Owner's Project Manager 259,000.00 259,000.00 11,864.68 124,660.99 134,339.01 51.9%
58310 Engineering 782,166.00 782,166.00 80,740.45 330,615.01 697,760.68 10.8%
58320 Transmission Mains 1,524,629.85 1,524,629.85 0.00 499,058.12 1,486,421.24 2.5%
58330 Plant Construction 7,246,000.00 7,246,000.00 388,610.80 3,353,595.95 6,565,063.65 680,936.35 9.4%
58380 Miscellaneous 588,204.15 588,204.15 16,721.36 132,11.3.72 456,090.43 77.5%
10,400,000.00 10,400,000.00 497,937.29 4,318,153.10 9,006,020.28 1,393,979.72 49.0%
Tuesday, March 12, 2019

Page 2 of 2



Poary
£

-

Topsfield Water Department

Manthly Contrel Sheet

February 2019
Commitments Payments Miscellaneous Transactions
Bounced Abatements Tax Liens
Date User Fees Conn. Fees Penaties | Misc. Charges Manual Lockbox Electronic Unibank Checks Refunds BOWC WD Balance Forward
154,192.51
01-Feb-19 128.10 - - - - {1,337.08) - - - - - - - 152,983.53
02-Feb-19 - - - - - - - (397.45) - - - - - 152,586.08
03-Feb-19 - - - - - - - {1,251.10) - - - - - 151,334.98
04-Feb-19 - - 2,517.76 - {6,989.39) (8,329.77) - (654.20) - - - - - 137,879.38
05-Feb-19 - - - - - - - (438.24) - - - - - 137,441.14
06-Feb-19 42.65 - - - - (2,318.77) - - - - - - - 135,165.02
07-Feb-19 - - - - - (5,338.92) - - - - - - - 129,826.10
08-Feb-19 405.06 1,000.00 - - (14,693.06) (2,307.60) - (212.10) - - - - - 114,018.40
09-Feb-19 - - - - - - - {4086.20) - - - - - 113,612.20
10-Feb-19 - - - - - - - (895.30) - - - - 112,716.90
11-Feb-19 - - - - {231.53) (6,572.53) - (463.50) - - - - - 105,449.34
12-Feb-19 - - - - (10,377.78) - - (321.30) - - - - - 94,750.26
13-Feb-19 - - - - - (2,033.20) - {1,145.87) - - - - - 91,571.19
14-Feb-19 - - - - {8,794.50) {6.448.19) - (934.58; 161.16 - - - - 75,555.08
15-Feb-19 120,081.67 - - - - (763.50) - (1,731.29) - - - - - 193,141.96
16-Feb-19 - - - - - - - - - - - - - 193,141.96
17-Feb-19 - - - - - - - - - - - - - 193,141.96
18-Feb-19 - - - - - - - - - - - - - 193,141.96
19-Feb-19 42.90 - - - - (2,015.44) - - - - - - - 191,169.42
20-Feb-19 - - - - (7,943.15) - - - - - - - - 183,226.27
21-Feb-19 - - - - - {1,896.48) - (930.25) - - - - - 180,399.54
22-Feb-19 - - - - {141.30) (285.60) - _{(328.90) - - - - - 179,643.74
23-feb-19 - - - - - - - {710.46) - - - - - - 178,933.28
24-Feb-19 - - - - - - - - - - - - - 178,933.28
25-Feb-19 - - - - (12,364.22) (761.40) - {1,116.37) - - - - - 164,691.29
26-Feb-19 - - - - - (5,478.02) - {1,186.28) - - - - - 158,026.99
27-Feb-19 1,276.10 - - - - (3,811.90) - (506.90) - - - (979.70) - 154,004.59
28-Feb-19 20.70 - - - (2,203.65) (3,665.25) - (397.80) - - - (85.30) - 147,673.29
H#N/A - - - - - - - - - - - - - -
H#N/A - - - - - - - - - - - - - -
Sub Totals 121,997.18 1,000.00 2,517.76 - (63,738.58 {53,363.65) - (14,028.09) 161.16 - {1,065.00)] ° - (6,519.22)|
Totals 125,514.94 {130,969.16) (1,065.00) 0.00 147,673.29

e



Topsfield Water Department
Statement of Revenues and Commitments

As of the last day of: February 2019

COMMITMENTS This Month Fiscal Year to Date
User Fees 121,997.18 1,181,165.97
Connections 1,000.00 5,000.00
Misc. Charges - 5,467.40
Penalties 2,517.76 13,251.40

TOTAL 125,514.94 1,204,884.77

INCOME This Month Fiscal Year to Date
Manual Payments (63,738.58) (529,840.16)

Lockbox Payments
Electronic Transfers
Unibank Payments
Bounced Checks

(53,363.65)

(14,028.09)
161.16

(522,391.30)

(440.25)

(125,832.96)
2,085.23

TOTAL

(130,969.16)

(1,176,419.44)

ADJUSTMENTS This Month Fiscal Year to Date
Refunds = &
Abatements (1,065.00) (9,955.07)

TOTAL (1,065.00) (9,955.07)

TAX LIENS
Tax Liens - (33,787.85)

NET TOTAL (6,519.22) 18,510.26

BALANCE FORWARD 154,192.51

THIS MONTH'S TRANSACTIONS (6,519.22)

OUTSTANDING BALANCE 147,673.29

FY2019 FY2018

ESTIMATED TOTAL INCOME 1,771,900.00 1,467,939.00

ACTUAL TOTAL INCOME

% REALIZED Y-T-D

1,176,419.44

66.4%

1,446,055.67

98.5%



TOPSFIELD WATER DEPARTMENT

MONTHLY COMMITMENTS
FY 2019

61000-13110 User Charges & Water Connections - Fees Receivable

For the Month of February 2019 in the amount of $125,514.94
TO: Catherine Gabriel, Town Accountant

You are hereby notified that the COMMITMENTS in the amount shown above have this day been made by the
Board of Water Commissioners. Inlcuded in this amount are water rates & fees, connection fees, miscelaneous
charges and penalties.

DATE:

Philip Knowles, Chairman

Richard Stone, Clerk

Mark Gallagher



TOPSFIELD WATER DEPARTMENT
MONTHLY ABATEMENTS
FY 2019

61000-13110 User Charges & Water Connections - Fees Receivable

For the Month of February 2019 in the amount of -$1,065.00
TO: Catherine Gabriel, Town Accountant

You are hereby notified that the ABATEMENTS in the amount shown above have this day been made by the Board of
Water Commissioners. Included in this amount are all abatements, refunds, bounced checks and other adjustments.

DATE:

Philip Knowles, Chairman

Richard Stone, Clerk

Mark Gallagher
#NAME?



Town of Topsfield
Monthly Report of Accrued Time

Date Reviewed:

Signature:

Department Head

Personal Time (hours)

Previous

Added Used

Total

24.00

0.00 0.00

24.00

Personal Time (hours)

~_ Sick Time (hours) |  Vacation Time (hours) Comp Time (hours)
Previous 1 Added Used Total Prewous Added Used Total Previous Added Used Total
: . e —
783.57 ‘ 10.00 0.00 | 793.57 168.00 0.00 T[ 0.00 ! 168.00 83.00 0.00 0.00 83.00

Previous

Added Used

24.00

0.00 0.00

|
%
- 2400

Total

Sick Time (hours) _ 1 Vacation Time (hours) Comp Time (hours)
 Previous Added Used Total Prewous Added Used Total Previous | Added Used Total
1,752.00 8.00 0.00 1,760. 00 42.00 0.00 0.00 42.00 0.00 0.00 0.00 0.00

Personal Time (hours)

|
|
| Previous
|8

Added Used

16.00 0.00 ’ 0.00 16.00

~ SickTime (hours) . - ~Vacation Time (hours) - Comp Time (hours) |
[ Total Previous = Added Used | Total Prewous Added | Used Total Prewous [ Added ! Used i Total 1
—+- e ——t 4 1 ! AR 1
| 327.50 = 10.00 i 0.00 J 337 50 0.00 26.00 94.00 [ 0.00 0.00 94.00 ‘

_ Personal Time (hours) Sick Time (hours) e Vacation Time (hours) Comp Time (hours) !
Previous = Added l Used Total Previous | Added Used | Total Prevaous Added i‘ Used ‘ Total Previous : Added Used Total
- +— — ] 1 — T — i 1
15.50 0.00 j 0.00 i 15.50 228.00 10.00 0.00 : 238.00 47.50 ‘ 0.00 ‘ 0.00 | 47.50 0.00 | 0.00 0.00 0.00 !
N =———1 e — | |

Personal Time (hours) Sick Time (hours) B _Vacation Time (hours) Comp Time (hours)
Previous Added [ Used Total Previous l Added T Used Total Prewous Added Used Total Previous | Added Used i Total
0.00 0.00 l 0.00 0.00 1,196.00 0.00 0.00 1,196.00 0.00 0.00 0.00 0.00 0.00 | 0.00 0.00 = 0.00
R . o - o o | |

Tuesday, March 12, 2019

Page 1 0f 2



ZjozeBed . , 6T0Z ‘ZT Yosew ‘Aepsany

‘aun Suiuedieq ayy umc_o_ SDLIDBWI) SHIed SYI pue O9T 03 09LT WO PIINPAI 319M SINOY YUE( IS [BI0} Y} 19RIIUO0I £LTOZ AINf 3y yum Swiness -
pamoje swi Asojesuadwod Jo (sinoy zTT) sAep Suppom ¢T Jo WRWIXe -

sinoy pO9T 4O yueq YIS wnuixew . yum IsT Aingjueq ais ui Ind aaAojdws tad sinoy oy

9e13U00 UoIUN J3d



i
31112018

TWD Tasksheet Database

Town of Topsfield
Task Sheet Report - Water Department
February 2019

Category

Holidays

Andy Woodbury

Anne-Marie Yeo

Ben Reuell

Gregory Krom

Paul Wise

Travis Fontaine

Accrual Tracking 3 3
Charts 46 53 99
Correspondence 12 12
File Maintenance 2 2
Meeting Prep. 8 8
Meetings 2 5 7
Other 1 1
Training 6 3 9

Meter Problems

Meter Reading Radio

Billing Questions 1 1 2
Customer Complaints 1 1
Lien Requests 1 1
Title 5 Requests 1 1
Water Service Flushing 4 3 )

Payment Processing

Capital Plan 2 2
Other 2 2
10 10

htlps:llm.-w.topsﬁeldpubﬁcworks.orglappsnasksheetslrepoﬂs!monthlyReporl.php?a=2019-02—26&b=a43b05946957329b60f57b86e86bf050&c=321049... 1/3



3/12/2019 TWD Tasksheet Database e
Town of Topsfield
Task Sheet Report - Water Department
February 2019
Category Andy Woodbury | Anne-Marie Yeo | Ben Reuell | Gregory Krom | Paul Wise Travis Fontaine | Total l
Payroll/Bills 15 15
Rate Modelling 3 3

Altitude Valve

Bacteria Sampling 16 9 25
Fluoride Testing 36 11 47
In-house Testing 4 4
Manganese Testing 6 4 10
Other 9 9
pH Testing 6 4 10
Phosphates 2 3 3
70 40

|
Operations Planning 22 22
Startup 136 136
Training 4 4

Alarms

SCADA System

Leak Detection 4 2
Meter Replacements 8 2 10
Meter Testing 1 1

https:/iwww.topsfieldpublicworks.org/apps/tasksheets/reports/monthlyReport.php?a=2018-02-26&b=a43b05946957a2eb60f57b86e86bf05c&c=321cde... 2/3



3/%2/201% - TWD Tasksheet Database
Town of Topsfield
Task Sheet Report - Water Department
February 2019
Category Andy Woodbury | Anne-Marie Yeo | Ben Reuell | Gregory Krom | Paul Wise | Travis Fontaine | Total i
Tanks 3 3
Water Main Repair 15 15 30 3
15 8 50

Vacuum System

12

15

Wellfield Maintenance

Analyzer Maintenance 3 3
Chlorine 4 4 8
Fluoride 1 1
KOH 2 2
Sequestrant 4 4

6 17 23

https://www.topsfieldpublicworks.org/apps/tasksheets/reports/monthlyReport.php?a=2019-02-26&b=a43b05946957a2eb60f57b86e86bf05c&c=321c4e... 3/3



